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SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  3Sth  Art;:!i 
Brigade;  Period  Ending  31  January  19  7f>  (”) 
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SEE  OISTRl BUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  actor.!.:.  <■ 
with  paragraph  4b,  AR  525-13.  Evaluations  and  corrective  actions  sm... 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  d„;. 
of  receipt  of  covering  letter.  • 

2.  Information  contained  in  this  report  is  provided  to  insure  apnn::-. 
benefits  in  the  future  from  lessons  learned  during  current  operation:  s. 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  CF  THE  ARMY 
HEADQUARTERS ,  38TH  ARTILLERY  EBIGAf'E  (ADl 
APO  SAN  FRANCISCO  96570 


EAAB-CP 


15  February 


SUBJECT:  Operational  Report  of  the  3Bth  Artillery  Brigade  (AP)  for  Period 
Ending  31  January  1970,  RCS  CSFCft-65  (Rl)  (U) 


SEE  DISTRIBUTICN 


I*  (C)  Section  1.  Operations:  Significant  Activities. 

t,  (U)  The  organizational  structure  of  the  3Fth  Artillery  Brigade  is 
indicated  in  Inclceure  1.  Tho  Brigade  and  ite  five  subordinate  battalion? 
are  presently  organized  under  TOE  44-002E,  WCE  44-002E,  TCP.  44-236T,  MTOF 
44  -2360,  TCE  44-2370,  MTCE  44-237D,  TOE  44-536T,  MTCE  44-5360,  TCE  44-537T 
and  MTCE  44-537D, 

b >1  (U)  The  new  Brigade  G-eeries  conversion  authorization  documents 

(MTOE  44-002G,  MTCE  44-236G,  MTCE  44-237G,  WOE  44-5360  and  MTCE  44-5370) 
have  been  submitted  to  higher  headquarters.  Functional  operation  under  these 
documents  will  be  effected  upon  DA  approval. 


e,  (C)  Brigade 

Operations:  Significant  Activities. 

(1)  (U)  Intel 11 

Lgence  and  Security. 

(a)  Remote  site 
reportirg  of  eericue 
neceeerjy  to  insure 

i  • 

locatione  and  delays  in  communication?  impair  rapid 
incidents.  As  a  result,  special  emphasis  has  been 
rorrect,  efficient  and  timely  reporting  procedures. 

This  increased  emphasis  has  reduced  time  lags  in  ths  reporting  of  serious 


incidents  and  has  enabled  eomaand  personnel  tc  take  appropriate  action 
rapidly  and  effectively. 

(b)  Current  intelligence  information  is  being  made  available  to  battalion 
commanders  which  will  assist  them  in  the  evaluation  of  local  events.  Intelli¬ 
gence  bulletins,  summaries  and  trend  reports  are  new  disseminated  tc  battalion 
level.  This  information  will  assist  battalion  commanders  in  the  accomplishment 
of  their  tactical  mission.  Additionally,  the  Brigade  S2  section  is  currently 
evaluating  the  feasibility  of  publishing  periodic  intelligence  summaries  to 
provide  supf lemental  information  to  subordinate  units. 
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EAA&-CP  15  February  1970 

SUBJECT:  Operational  Report  of  the  38th  Artillery  Brigade  (AT)  for  Furled 
Ending  31  January  1770,  RCS  CSFCR-65  (P 1)  (U) 


(2)  (U)  Aviation  Section.  The  following  reflect#  action  taken  on 
operational  odaalon  requeata"which  were  aubmitted  to  the  38th  Artillery 
Brigade  (AD)  Aviation  lection  during  the  reporting  period: 


MISSION  REQUESTS 

FLOWN 

DISAPPROVE 

NOVEMBER 

38th  Arty  Bde 

1U 

4 

72 

22 

Forwarded  to  EU5A 

20 

13 

.7  ' 

DECEMBER 

38th  Arty  Bde 

111 

73 

16 

Forwarded  to  EUSA 

22 

20 

2 

JANUARY 

38th  Arty  Bde 

106 

75 

11 

Forwarded  to  EUSA 

20 

19 

1 

TOTAL  FOR  QUARTER 

38th  Arty  Bde 

331 

220 

49 

Forwarded  to  EUSA 

62 

52 

10 

(3)  (U)  Eighth  US  Army  Special  Sea  Range.  Annual  Service  Practice 

was  conducted  at  Sea  Range  during  the  period  12  September  1969  t!.~'  en 
2  January  1970„  All  US  and  RCKA  HAWK  and  Nike  Hercules  unite  partlci rated 
in  the  firings.  The  Redeye  missile  was  fired  at  Sea  Range  on  9  and  16 
January  1970  by  units  of  the  US  1  Corps  (Group).  The  target  used  for  the 
Redeye  firing  was  the  FlrefceeAowtee,  specially  equipped  with  an  Infra-red 
source.  All  Sea  Range  tactical  equipment  ha*  been  removed  from  Sea  Range 
and  returned  to  the  units  to  which  assigned.  The  Sea  Range  camp  is  presently 
unoccupied,  with  security  being  provided  by  Korean  contract  guards. 

( U )  (U)  Free  Issue  ORA  Long  Stock.  Upon  receipt  from  Eighth  Army  of 

th#  OWtA  Long  Stock  listing  of  items  available  in  OldMva  and  Japan,  this 
Brigade  obtains  punch  cards  for  requisitioning  of  such  items.  Coordination 
has  been  made  with  A  Company,  55th  Maintenance  Battalion  for  preparation  cf 
th#  punch  cards.  To  date  the  Brigade  has  received  tool  components  and  1 

kitchen  equipment.  . 

(5)  (C)  AM/lCG-4  Fire  Distribution  System.  Th#  substandard  mainten- 

ance  condition  "of  the  Operations  Central  AV/3CO-28B  was  discussed  in  the 
report  for  the  last  quarter.  An  intensified  renovation  program  is  presently 
underway  on  th#  AN/KSQ-288  equipment  at  both  AADCPs.  In-hcuse  materials  and 
talent  are  baing  used  to  th#  maximum  extent  possible  for  this  program. 


UNCLASSIFIED, 
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a*  -•<■'*■  ■'  '■  ****■•  »-  .  <*.»*•  •*.. ;....  M-t.  1 c,  r  *ATV  I//7' 

Operational  R*[irt  if  th-  'Fth  Artillery  Brlgai"  fAt  '  *'or  1‘rU.I 
Erwilng  31  January  1V7U,  RCS  CSFtK-rA  (P.l)  (U) 


(t)  (C)  Cu.T-rur.l oatl  or.s .  It  was  stated  in  the  OperaMcnai  r**f'  <"t  - 

Lessons  Learned  fur  the  last  cutrter  that  the  lack  if  swrure  c:ir  unjeat  inns 
equlpuent  with'  •  Vth  brigade  is  an  areA  w*  ich  -ust  be  giver.  igh  frl.rity. 
Se.ure  voice  e  it  V.  KC  K.Y-d  had  teen  reouest.-d  In  a  lett-r  tc  K1"  A  cr 

d  May  1969 ,  Ex,  .  Army -a  indorsement  cf  the  last  r»p« rt  Indicated  concur¬ 
rence  and  stated  that  an  emergency  authorisation  recu'-et  shruld  t  e  put  .title.; 
for  such  equipment  An  aaergeney  authrrlsat it n  recuest  f cr  T  rr  /K 1 . p  eaulp— 
;nent  was  s ub  mlttm*  ti  Eighth  Amy  on  ’’l  Jamary  1^0  fcy  the  'Pth  ^rf-a'd-.  It 
is  recon  .mended  that  highest  tricritv  be  given  tc  this  a  other  1 *  ati  r n..rs*c us  s  t....*r;d. 
subsequent  requisitions  fer  secure  coat  uni  cat  ions  eouipnent. 


<7)  (C)  Tactical  F^eraticne 

va)  The  ?«th  Artillery  Brigade  (AD)  is  under  Pf«raticral  rrntrcl  rt  r ( VAT K 
The  Army  element  if  the  Tactical  Air  Ccr.trcl  Cent-r  a*  tsan  Air  Base  is  r»-.  p-:.- 
f~r  command  and  control  cf  US  and  RCK  Army  Air  Defense  units  within  th- 
Republic  cf  Korea 


(b)  Fire  Unit  Status  IS  Nike  Hercules  units  are  3ch.edi.Jed  so  that  th,er» 
are  two  tin.ts  at  fifteen-minute  status,  two  units  at  cne-hcur  status,  cne  unit 
at  three-heur  status  ar.d  cne  unit  at  maintenance  status  Status  is  changed 
weekly,  with  Hercules  unit?  being  scheduled  fir  maintenance  status  »v-ry  six 
week  IS  HAKK  catteries  normally  change  status  every  three  days  Cr.ce  every 
eight  weeks  each  HAWK  tatt<-ry  is  placed  on  maintenance,  slat  s  for  a  period  cf 
seven  days  During  normal  operations,  six  KAV.X  batteries  are  at  fift»-r.- 
minute  status  and  f cur  are  at  cr.e-hour  status  Fcur  ’catteries  are  at  three- 
heur  status  and  twe  are  released  fer  maintenance  Far iy  mcrr.mr  wat  :h  if  tha, 

period  from  one-half  hour  prior  to  Beginning  “omirg  Nautical  Twilight  tc 
three  and  sr.e  -half  heure  after  EMNT ,  During  early  mom.:  ;.•■  'U.r. ,  -  ** 

batteries  are  increased  to  five-minute  status'  An  addituna.  fi  ;r  .a 
are  at  fifteen-minute  status,  four  at  cne-hrur  status,  three  at  three. hour 
3tatus  and  two  are  released 


(c)  ADA  Response  During  the  reporting  pened,  th»  ccmt:r»d  Herru>s  ^ 
and  HAW.  defense  responded  eight  (8)  times  tc  North  hcr-an  tracks  ^ 
tiaes  to  unknown  tracks  In  each  case,  at  least  two  units  at  r< *"* 


TTTt»en-mir' 

status  were  increased  to  five -minute  status.  In  most  cas-s  ,  cne  Ferrules 
unit  and  two  HAW  batteries  were  brought  to  five-minute  s*atus  in  r-«tvn«e  tc 
each  track  The  number  cf  batteries  affected  rfer«rd*d  uber.  the  magnitude  cf 
the  threat  and  the  proximity  of  the  fifteen-minute  batterter  in  relation  tc  twe 
tracks. 
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CONFIDENTIAL 


EAAB-CP  15  February  1970 

SUBJbCT:  Operational  Report  of  tha  38th  Artillery  Brigade  (AD)  for  Period 
Ending  V  January  1970,  RCS  CSFCB-65  (Rl)  (U) 

(8)  (U)  Brigade  Operations  Conference  "  - V— 

(a)  Air  defense  exercises  hare  provided  excellent  training  for  both  air  and 
ADA  forces*  The  Brigade  participates  in  Navy  Coanando  Tiger  exercises  each  month 
and  battalion  air  defense  exercises  are  also  corducted  regularly.  This  t r*  rf 
training  has  pointed  out  the  need  for  coordination  and  cooperation  between  all 
units  and  control  centers  both  during  and  after  the  exercises.  On  6-7  Jan  70, 
the  Brigade  S3  hosted  an  Operations  Conference  in  order  to  resolve  the  following 
problems  which  had  been  identified  during  ADXs: 


(1)  AADCPs  should  place  increased  emphasis  on  the  necessity  for  re-engage¬ 
ment  of  multiple  tracks. 

(2)  There  was  no  procedure  by  which  units  could  render  timely  reports  of 
engagements  and  types  of  missiles  expended  to  the  AADCPs  and  TACC. 

(J)  Units  should  report  plot-tell  on  tracks  which  they  are  able  to  aeculre 
arxi  track  after  the  AADCPs  and  TACC  have  lost  contact. 

(Jj)  After-action  reporting  was  less  than  satisfactory.  Reporting  was  fre¬ 
quently  not  in  compliance  with  the  Brigades  Tactical  SOP. 

(5)  There  was  a  need  to  emphasize  the  importance  of  AD7.s  st  all  levels  of 
command  and  control. 


(b)  The  conference  was  attended  by  representatives  from  the  Brigade  element 


of  the  TACC,  AADCPa  and  detachments. 
Section,  and  1st  ADA  Brigade  (RCK). 
sentativea  at  the  conference  was  succ 
aforementioned  problems.  It  is  antic 
a  periodic  basis  in  order  to  maintain 
command  and  control  elements  within  tn 


Bn  OCa,  314th  Air  Division  Operation* 
ke  mutual  exchange  of  inf-.  _*matlcn  by  reyre- 
isful  In  reducing  or  eliminating  each  cf  th 
ited  that  such  conferences  will  be  held  cn 
^he  present  spirit  cf  cooperation  between 
air  defense  system. 


d. — Battalion  tperat lens:  Significant  Activities 

...  i 

(1)  (U)  7th  Battalion  (HAVE).  2d  Artillery 


(a)  Dur- ig  the  reporting  perlcd  all  firing  batteries  of  this  battalion 
successfully  completed  Annual  Service  Practice.  All  four  batteries  were  Honor 
Batteries,  i.e„,  ASP  scores  in  excess  of  95^.  It  is  anticipated  that  the  ex¬ 
perience  gained  by  the  participating  personnel  will  greatly  enhance  operations. 


(b)  During  the  reporting  period  two  line  batteries  successfully  passed 
Eighth  Army  CMKIe,  Battery  C  was  inspected  cn  24  November  1969  and  Battery  A 
was  inspected  on  9  December  1969. 
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CONFIDENTIAL 


FJUB-OP  1  *i  Kebriary  ' 

SUBJECT:  Operatirral  Rejxrt  of  the  ?dth  Artillerv  Hrlrade  (K  frr  1e  io«i 
Ending  31  January  1970,  RCS  CSKf«-fc5  (HI)  00 

(c)  Battalion  Air  Defense  Exercises  continue  to  he  n'h«"l u>d  *e  .1 -me  r.th  !  v . 
The  exercises  are  benefit lal  in  providing  <per;»or,  or*-*,  and  "ff  traln’r.g  cn  * 
battalion-wide  fcaela, 

(d)  The  Battalion  (' piratic  r.c  Central  has  been  1  ri  tactical  e jerstlcn  durii;? 
the  reporting  period.  Action  ia  being  taken  to,  enlarge  the  manual  war  rocs'. 
Utilisation  of  an  improved  internal  ccaaunl cation  system  in  conjunct icn  with  the 
enlarged  war  room  will  increase  the  efficiency  of  the  Operations  Centra'!. 

(a)  The  Radar  Signal  Sioulatcr  Station  (AN/TFC-?! )  remained  r,on-cperr- ‘  1  r  ra  1 
during  the  entire  reporting  j'erit'd.  An  oscilloaccpe  needed  to  integrate  hoe 
simulator  into  the  HAVK  system  was  recently  receive!  It  is  anticipated  tht-t 
the  alaulator  will  be  operational  in  the  very  rear  future 

(2)  (U)  7th  Battalion  (HAVX)  5th  Artillery 

(a)  U5ARFAC  Combat  Readiness  Evaluations  were  conducted  at  tnree  f’ir-r» 
batteriee  during  the  aenth  cf  November  The  results  are  indicated  belts#.: 

12  Nov  69  -  Battery  C  -  Combat  heady 

Fire  Control  Crew  Performance  -  S uperi cr 
Launcher  Crew  Perfcraar.ce  -  Superior 

16  Nov  69  -  Battery  D  -  limited  Ceabat  Ready 

Fire  Control  Crew  Performance  -  Superior 
launcher  Crew  Performance  -  Surerlor 

17  Nov  69  -  Battery  B  -  L .alt ad  Combat  Ready 

Fire  Control  Crew  FerfcrmAR.ee  -  Unsatisfactory 
Launcher  Crew  Performance  -  Sat isf.i/'tery 

(b)  The  3Bth  Artillery  Brigade  cer.ducted  CREs  during  the  month  cf  '.>v*ml»r 
with  the  results  as  indicated  belt*#; 

2  Nov  69  •-  Battery  C  -  Limited  Combat  P.eady  - - — - . — ~ —  - - - 

Fire  Control  Crew  Performance  -  Superior 
launcher  Cram  Perf ortaesce  Superior 

3  Nov  69  -  Battery  D  -  limited  Combat  Ready 

Pire  Control  Crew  Performance  -  Surerlor 
Launcher  Crew  Performance  -  Superior 

U  Nov  69  —  Battery  B  -  Limited  Combat  Ready 

Fire  Control  Crew  Performance  -  Unsatisfactory 
Launcher  Crew  F»rfcrraanee  -  Satisfactory 

25  Hov  69  -  Battery  B  -  Limited  Conbat  Ready 

Fire  Control  Crew  Performance  -  Sat isfac* cry 
launcher  Crew  Ferfcraaace  -  Satisfactory 


EAAB-OP  15  February  1970 

SUBJECT:  Operational  Report  of  the  38th  Artillery  Brigade  (A D)  fcr  Period 
Ending  31  January  1970,  RTS  CSFCR-65  (Rl)  (U> 

(e)  During  November  the  battalion  conducted  Command  Inspection#  of  all  bat¬ 
teries  in  order  to  jvapmre  for  the  Annual  Central  Inspection  scheduled  in  Deeem- 
bar.  All  batteries  completed  the  Gas  Chamber  and  CBR  Proficiency  tests  satis¬ 
factorily  during  the  second  and  third  weeks  of  the  month. 

(d)  A  portion  cf  Company  B,  44 th  Engineer  Battalion  wss  attached  to  Battery 
B  on  24  October  1969  to  perform  emergency  road  repairs.  A  shortage  of  equipment 
and  materials  and  peer  weather  hampered  progress  and  allowed  the  platoon  to  com¬ 
plete  only  one  ford.  Company  B  departed  on  20  November  and  Company  C  arrived  the 
same  day  to  assume  the  sas»  mission.  A  memorandum  from  tha  Chief  of  Staff  Eighth 
Army  on  4  December  1969,  redirected  the  construction  priorities  toward  the  erec¬ 
tion  of  two  relocatable  building*  in  the  battery  adminetrative  area.  Weather  has 
hindered  progress;  however,  th#  buildings  should  be  completed  by  1  March  1970. 

(e)  Headquarters  Battery  was  given  a  Brigade  Coaaaand  Inspection  on  1  Decem¬ 
ber  1969.  The  overall  result  was  satisfactory  with  motors  and  supply  indicated 
aa  areas  needing  improvement. 

(f)  During  the  period  8-15  Decembor  1969  sll  unite  of  the  battalion  were 
given  the  Eighth  Ar^  Annual  General  Inspection.  The  results  for  each  unit  were 
as  follows: 

Superior 
Satisfactory 
Superior 
Superior 
Excellent 
Excellent 

(g)  The  Battalion  Commander  presented  three  plaques  coimnemorating  the 
battalion's  seventh  anniversary  in  the  Republic  of  Korea  and  the  excellent 
relationship#  between  the  battalion  and  the  local  military  and  civilian 
leaders.  The  plaques  were  preeonted  to  Lieutenant  General  Toon,  Commanding 
General,  II  ROK  Corps ;  Governor  Von  of  the  Province  of  Kan  Won  Do;  and  Mayor 
Won  of  the  City  of  Chun  Chen. 

(h)  Cn  23  January  1970  Battery  A  received  a  satisfactory  Eighth  kray  Command 
Maintenance  Management  Inspection.  This  inspection  completed  the  battalion's 
FT70  CWd  a^mdula  fro*  Eighth  Army. 

(i)  five  officars,  representing  each  firing  battery  and  the  battalion  Si, 
attanded  the  Eighth  Army  Property  Book  Course  during  the  first  week  in  January 
1970. 

(j)  All  units  in  the  battalion  participated  in  Commando  Tiger  exercises  on 

12-13  January  1970.  Ground  dafens#  foreas  wars  deployed  as  one  phase  of  th# 
exerclee  and  excellent  training  was  obtained  in  usa  of  the  automatic  fire  distri¬ 
bution  system  in  the  exchange  of  data  between  the  BnOC  and  the  Battery  Control 
Centrals.  6 


Battalion  Hsadquarters 

Headquarters  Battery 

Battery  A 

Battery  B 

Battery  C 

Battery  D 


EAAB-  OP  !  t  Fer  runr  ?  irr<” 

SUBJECT:  Operational  Report  of  the  Iflth  Artlllerv  Brigade  (AT;  f;  r  f-r:  od 
Erdirg  3<  January  1970,  PCS  0CFCR-6S  (P.  1 )  (l) 

(k)  During  January  the  battalion  experienced  a  turnrver  of  i^rs  nr, el  In  the 
HAWK  operator  MCSs .  The  impact  cn  training  was  great  and  is  refie  let  m  tv» 
results  of  battalion  and  brigade  Combat  Readiness  Evaluatl  c  r.r  listed  l.e'iow: 


BATTERY 

DATE 

INSPECTION 

R A TINT 

CONDUCTED  B7 

A 

9  a  an  70 

Battalion 

NCR  'Unsat  'fat 

13  Jan  70 

Battalion 

NCR  'Bat  Tat 

20  Jan  70 

Brigade 

IjCR  /S uf  /Cur 

3 

16  Jan  70 

Battalion 

NCR  /Rat  'Not  Pa  ted 

19  Jan  70 

Battalion 

NCP /Unsat  '!)n?at 

22  Jan  70 

Brigade 

NCR /Sat  'Cal 

27  Jan  70 

Battalion 

NCR /Cat  'Prmt 

C 

!3  Jar.  70 

Battal len 

NCR /Sat  ''Cnsat 

2}  Jan  70 

Battallor 

NCR  Ur.sat  Tat 

23  Jan  70 

Battalion 

NCR /Unsat  Tat 

29  Jan  70 

•Brigade 

MOP  T*t  'Cat 

30  Jan  70 

Eattallon 

NCR  /Not  Rated  Tver  time 

30  Jan  70 

Battalion 

NCP  Tat  Tar 

D 

11  Jan  70 

Battalion 

NCR  Tnsat  T*t 

21  Jan  70 

Brigade 

NCR /Unsat 'Cur 

29  Jan  70 

Battalion 

LCR  'Una  st  Tat 

(3)  (U) 

4th  Battalion 

(HERO),  44th  Artillery 

(a)  The  batteries  completed  the  occupation  of  all  Maximum  ve ;  1 1 y  Areas 
(MSA)  as  of  i 4  December  1969  These  areas  provide  increased  safety  and  reeurltv 
for  the  weapons  at  all  sites  , 

(b)  The  Radar  Signal  Simulator  Station  (AN/KPC--T1 )  was  scheduled  to  be  ■ 
operational  in  December  <969  in  conjuncticn  with  the  Eighth  Army  Fire  Ccntiol 
Maintenance  Float  System  Although  cresent  battalion  policy  dictates  that  no 
components  of  the  float  be  removed  for  support  of  the  firlnc  batteries,  opera¬ 
tional  necessity  has  required  removal  of  components  in  a  few  instances  The 
continual  parts  problem  has  delayed  the  operational  capability  desired  Pres¬ 
ently  all  aliasing  components  are  on  valid  requisition  an4  listed  on  the  AMT  ’~c 
Report  and  It  is  hoped  the  float  will  be  operational  within  2  weeks  of  receipt  of 
the  pares , 

(cl  The  Fire  Control  System  grounding  problems  at  Pttterv  A,  r»rortec  in 
the  November  1969  Operational  Report  -  lessons  Learned,  have  been  oorr»cted  tv 
MICCM  Technicians.  There  has  been  a  significant  decr»ase  in  t,h*  out-of -action 
time  during  this  reporting  period . 
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EAAB  OF  15  February  1.770 

SUBJECT:  Operational  Report  of  the  3«th  Artillery  Brigade  (AD)  for  Per  lor! 

Ending  11  January  1970.  RCS  C3FCR-65  (Rl)  (U) 

(d)  The  Maintenance  Float  ABAR  UNZIPS-?!),  referred  to  In  tho  November  19*9 
Operational  Report  •  Lessons  Learned,  le  still  rot  operational  as  a  result  cf  non¬ 
availability  of  refair  parts,  however,  these  parts  are  on  valid  requisition  (t. 

2)  January  1970,  ths  AN /OSS  1  Radar  components  ware  removed  from  their  motile  van 
and  Installed  in  the  ABAR  building  adjacent  to  the  Battalion  Operations  Central 
The  AN/GSS-l  components  were  eucessfully  interfaced  with  the  ABAR  Anterma  !'y.«te« 
and  became  operational  on  21*  January  1970  This  was  accomplished  by  feeding  *h- 
output  of  the  AN/GSS-1  into  the  unused  input  to  the  ANAPS-TI  Wave  Guide  Swi'tcn 
and  rotating  the  sw^tcn  to  the  dummy  load  This  automatically  switches  tne  other 
fort ton  of  the  wave  guide  into  the  antenna.  The  ef fectivenees  of  the  AN^GSS-1 
was  limited  because  cf  a  poor  location,  whereas  the  ABAR  is  sited  on  the  lest, 
area  available  The  in*tallatl on  was  accomplished  with  material  on  hand  and  with¬ 
out  modification  to  the  equlpmen*  Additionally,  the  installation  do-8  not  imnair 
■-.ne  use  of  the  ABAR  System  as  a  maintenance  float  for  which  It  was  originally  In¬ 
tended 

(e)  On  29  January  '970,  the  quarterly  rotation  of  the  Infantry  battalion  in 
supper*,  of  the  4th.  Battalion  (HERC),  44th  Artillery  was  completed  The  miaelrn 
•>f  vile  security  for  tne  Hercules  firing  batteries  is  now  assigned  to  1st  Batta¬ 
lion  3iat  Infantry  The  previous  support  provided  by  3d  Battalion,  32d  Infantrv 
had  Been  characterized  by  outstanding  cooperation  and  performance, 

(4)  (iJ)  6th  Battalion  (HAWK).  4^cn  Artillery 

(a)  The  Brigade  Cotanarder ,  Brigadier  General  CJ  Le  Van,  made  his  initial 
visit  to  the  Battalion  Headquarters  on  6  November  1969-  General  Le  Van  returned 
to  Rano  Hill  cn  P  January  1970  when  he  presented  5GT  Willie  Andrews  of  Head¬ 
quarters  Battery  with  the  Soldiers  Medal.,  CSM  Guy  H,  Jonee  assumed  the  dutl-s 
of  Battalion  Command  Sergent  Major  on  1  December  1969.  During  the  reporting 
period  new  Battery  Commanders  assumed  comard  of  all  firing  batteries  within 
ths  Battalion  Cn  the  Oth  and  11th  of  December  1969  the  battalion  participated 
In  Air  Defense  Zxertise  (ADX)  Commando  Tiger,  The  double  chain  link  fence  project 
at  Battery  C  has  been  completed  The  perimeter  lighting  cn  the  Tactical  Sites  has 
been  installed  but  the  necessary  power  plants  are  still  not  available 

.{hi  Thi a  Battalion  conducted  Command  Inspections  of  the  following  batteries 
du-3rg  the  .  rep-or  ting  period 


'•  9  November  l  969 
26  November  969 
29  November  ’ 969 
5  Decent-  r  1 969 
*3  December  1969 
1.  December  1969 
23  January  '970 


Eattery  C 

Headouarters  Battery 
DSF 

Battery  B 
Battery  A 
Battery  D 
Battery  C 


EAAB-CP 

SUBJECT:  Operational  Rej-ort  of  tha  38th  Artillery  Brigade  (AD)  for  Jerlod 
Ending  31  January  1 970,  RCS  CSRCR  -65  (R1)  (U) 

(e)  Th#  following  Combat  Readiness  Evaluations  were  conducted; 


BATTERY 

DATE 

IWrffTirN 
CrNTUCTVT  B7 

RATING 

A 

7  Nov  69 

Brigade 

CR /Sat 

28  Nov  69 

Battalion . 

- STB  /■‘at . 

22  Dec  69 

Battalion 

LCR  AJr.sat 

8  Jan  70 

Brigade 

LOR  /Sat 

19  Jan  70 

Battalion 

NCR/S  »t' 

B 

9  Nov  69 

Fattalion 

NCR  A’ns*  t 

•  13  Nov  69 

Battalion 

LCR /S  at 

C 

23  Dee  69 

Battalion 

NCR  /Unsat 

9  Jan  70 

Battalion 

NCR /Unsat 

26  Jan  70 

Frlpsde 

LCP/Sat 

(d)  Military  Intelligence  inspections  were  conducted  by  Ccm^ny  B, 
503d  Mol.  Battalion  of  Eattery  B  on  30  October  1969  -end  at  Battery  C  on 
10  November  1969  Both  units  received  satisfactory  ratines. 

(e)  Annual  Service  Practics  at  Eighth  U.S,  Army  Special  Sea  Eanre 
was  completed  on  22  November  1969  for  units  of  this  battalion.  Battery 
D  was  designated  as  Honor  Battery.  Results  were  as  fellows: 

UNIT  DATE  .  .  .  1..  .  CESrl.TS 

Battery  A  22  November  1969  93.  ^  5? 

Eattery  D  21  November  1969  96.55? 

(f)  The  following  Eighth  U.S.  Army  CKKIe  were  conducted  durine  the 

RATING 
Satisfactory 
Satisfactory 


reporting  period: 

UNIT 
Battery  A 
Battery  B 


DATE 

6  November  1969 
20  November  1969 
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EAAB-CP  15  February  1970 

SUBJECT:  Operational  Report  of  the  3Bth  Artillery  Brigade  (Af)  for  Period 
Ending  31  January  1970,  RCS  CSPCR-65  (R1)  (U) 

(5)  (U)  2nd  Battalion  (HAW),  ?1at  Artillery 

(a)  A  "Best  Battery"  award  program  was  initiated  during  the  pe?t 
reporting  period.  It  was  established  to  improve  unit  effectiveness, 
efficiency  and  morale  through  competition  and  tc  recognise  accomplish¬ 
ments  in  operation  and  mission.  The  award  criteria  was  developed  to 
assist  tha  units  to  raairtaln  a  better  posture  of  material  and  admin¬ 
istrative  readiness  for  inspections.  There  has  been  a  noticeable  im¬ 
provement  in  moat  areas  throughout  all  units  during  the  pest  quarter. 

lb)  Area  security  at  CC  71  was  improved  by  the  completion  of  a 
double  chain  link  fence. 

(c)  The  Battalion  has  imprcved  their  AN/TPQ-21  Target  Simulator  train! rg 
program  by  moving  the  equipment  to  a  different  tactical  site  each  month. 

Using  this  method,  each  battery  will  practice  with  its  own  eouineent  and 
share  the  burden  of  eauipment  upkeep.  In  addition,  the  training  is  mere 
concentrated  because  handicaps  of  transportation  and  scheduling  are  elim¬ 
inated.  The  meat  important  reeult  ia  the  increased  confidence  the  per¬ 
sonnel  have  gained  in  their  ability  to  work  as  a  team  and  their  under¬ 
standing  of  the  capabilities  of  the  HAVX  system. 

(d)  Battery  A  completed  a  community  relations  project  in  which  they 
leveled  a  large  track  of  land  for  a  local  girls  middle  school  at  Kimro-Cp. 

(e)  Site  hardening  and  construction,  although  severely  restricted  by 
coat  reduction  policies,  continued  this  reporting  period.  Battery  A 
completed  three  cement  structures,  a  maintenance  workshop  and  two  launcher 
section  J  Boxes.  C  Battery  completed  a  new  ready  building.  The  structures 
Improved  treep  morale  by  providing  excellent  protection  from  the  cold 
winter  weather  All  units  are  nearing  completion  of  ground  defense  posi¬ 
tions. 

(f)  Operations  Central  personnel  have  begun  visiting  the  other  tactical 
sites  on  their  time  off.  This  creates  a  better  working  relationship  between 
the  0C  and  the  units,  by  developing  an  understanding  of  what  each  must  ac¬ 
complish  and  the  environment  in  which  they  work.  The  knowledge  gained  by 
becoming  acquainted  with  the  TCAs  and  operators*  duties,  responsibilities  and 
•problems  are  of  significant  value  during  daily  system  integrations  and  Air 
Defense  Exercises. 

(g)  The  following  inspections  were  conducted  by  this  battalion: 


Command  Inspections: 

HC  Battery 

5  Dec 

69 

Battery  A 

12  Dec 

69 

CMM: 

HC  Battery 

6  Dee 

69 

Battery  A 

13  Dec 

69 

to 


EAAB-CF  15  February  lrn 

SUBJECT:  Operational  Report  of  the  38th  Artillery  Brigade  (AD)  for  Period 
Ending  31  January  1970,  RCS  CSECR-65  (FI)  (U) 


(h)  The  following  Conbet  Readiness  Evaluations  were  conducted  bv 
USARPAC: 


Battery  C 

11  Nov  69 

NCR/nnsat/Unsat 

Battery  A 

15  Nov  69 

LCR/Sat/Sat 

(i)  The  following  Combat  Readinaee  Evaluations  were  conducted  by  the 

38th  Artillery  Brigade 

(AD) : 

Battery  B 

15  Nov  69 

LCR /Sup/Sup 

Battery  C 

24  Nor  69 

LCR/Sat/rat 

(J)  The  following  Combat  Readir.ese  Evaluations  were  conducted  by  the 

battalion  CRE  team: 

battery  A 

22  Dec  69 

LCR'Hnrat'-at 

2?  Dec  69 

LCP/Sat  /Sat 

Battery  B 

13  Nov  69 

LCC  /Sup/Sup 

15  Nor  69 

LCP 'Sup/S  up 

8  Dec  69 

NCP /Sat /Unsat 

18  Dec  69 

LCR  /Sat/llnsat 

Battery  C 

14  Not  69 

LCp/Unsat />up 

18  Not  69 

LCR /Rat /Sat 

24  Nov  69 

NCR/Sat/Sat 

2  Dec  69 

NCR /Unsat/Eat 

4  Dec  69 

NCP./Sat/Sat 

11  Dec  69 

LCP/Sat  'Sat 

Battery  D 

10  Nov  69 

LCP/Sat  'Sat 

13  Nov  69 

NCP./Unaat/Sat 

24  Not  69 

LCR/Sat/Sat 

3  Dec  69 

NCR /Sat /Sup 

17  Dec  69 

LCR/Sat/Sat 

2.  (u )  Section  2,  Lessens  Learned:  Commander' 

■  Observations ,  Evaluation 

and  Recommendations 

a.  (U)  Personnel: 

Sentry  Dog  Handlers. 

(1)  Shortages  of  key  personnel  such  as  sentry  dog  handlers  have  an 
adverse  effect  on  site  security.  Because  of  such  a  shortage,  this  head¬ 
quarters  initiated  an  emergency  rtouisition  for  ninety  (90)  trained  sentry 
dog  handlers  during  the  fourth  quarter,  CY69.  Although  this  action  alle¬ 
viated  the  immediate  problem,  there  will  be  a  reoccurrence  annually  as 
these  personnel  DHtCS  during  a  short  period  of  time. 
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EAAB-CP  15  February  1970 

SUBJECT:  Operational  Report  of  the  38th  Artillery  Brigade  (AD)  for  Period 
Ending  31  January  1970,  RCS  CSTCR-65  (Rl)  (U) 

(2)  Evaluation:  The  Brigade  is  authorised  a  total  of  156  dog  handlers. 
In-country  training  of  dog  handlers  by  the  820th  Military  Police  Platoon  (Dog) 
normally  qualifies  from  five  to  ten  handlers  per  month,  but  this  source  alone 
is  not  sufficent  to  aeet  the  Brigade's  denand.  The  eituatlcn  becomes  even  more 
critical  when  a  large  requirement  occurs  in  a  relatively  short  tljse  frame.  A 
great  dependence  aust  be  placed  on  the  tiaely  receipt  of  MOS-trained  dog  handlers 
to  satisfy  the  anticipated  needs.  \ 

O)  Rec emendation:  That  appropriate  agencies  talks  action  to  p-eelude  another 
critical  shortage  of  dog  handlers.  -  -  - - 

to  (U)  Operations: 

(1)  Winter  Driving  Retards  at  ADA  Tactical  Sites. 

(a)  The  presence  during  winter  of  snow  and  ica  on  ADA  tactical  site  access 
roads  oftan  makes  it  virtually  impossible  to  move  towed  loads  to  and  from  the 
sites. 

(b)  Evaluation:  In  areas  of  sever#  winter  weather  and  inferior  road  con¬ 
ditions,  tha  movement  of  towed  loads  must  be  limited  to  emergency  and  wartime 
requirements  only.  Even  with  experienced  drivers,  poor  road  conditions,  grades 
and  curves  increase  the  tendency  toward  " Jack-knifes"  when  a  heavy  load  is  coupled 
to  a  prime  mover.  Braking  a  heavily  loaded  truck  or  hea\y-framed  vehicle  (e.g. , 
five  ton  wrecker)  is  also  extremely  difficult.  For  reasons  of  personnel  safety 
and  equipment  protection  every  effort  should  h*  made  to  avoid  Ih*  use  of  long 
wheelbase  trucks  and  the  movement  of  towed  loads  when  these  conditions  exist 

(c)  Recommendation:  Under  the  described  conditions,  consideration  should 
be  given  te  the  helicopter  movement  of  tactical  equipment  necessary  to  maintain 
an  operational  status  When  operational  capabilitiea  will  be  affected  while 
awaiting  xne  availability  of  air  support,  the  resulting  degradation  w**  h*  weighed 
•gainst  the  degiee  of  risk  to  both  personnel  and  valuabla  equapm-nt  if  more 
expedient  aetn»)o  are  cnoeeti 

(2)  (U)  HA>i  !<a:ch  'rd« r  Procedures 

(a)  Observation:  A  training  program  cn  equipment  march  order  and  convey 
procedures  in  conjunction  with  State  VII  time  has  proved  to  be  of  substantial 
valua , 

(b)  Evaluation:  A  numbsr  of  procedural  shortcomeings  and  maintence 
problems  have  been  irolated ,  Units  found  it  to  be  more  efficient  to  figure- 
eight  data  and  power  cables  in  the  immediate  vicinity  of  the  equipment  with 
which  the  cable  is  carried.  Previously,  all  cables  were  coiled  a4,  the  BCC. 

March  order  exercises  reemphasised  the  need  for  proper  vehicle  maintenance. 
Regularly  scheduled  inspections  cannot  discover  all  of  the  maintenance  problems 
on  tactical  elta  vehielea  Unleas  the  trucks  are  rood  tested  periodically.  The 
need  for  ports  such  as  brake  linings  and  safety  chain*  for  generator  trailers 
was  reemphasised.  Few  trailer  mounted  generators  were  able  to  move  due  to  this 
problem.  The  program  also  insures  that  newly  assigned  personnel  gain  experience 
in  the  displacement  of  HAWK  fire  units. 
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EA4P-  cr  K'^rifT  vr o 

SUBJECT:  (perationai  Report  of  th»  "'tri  Artillery  Hr  ;/rao»  ( AI>  for  Fend 
End  In.*  u  Jtmarv  to?.-,.  »»<;?;  r-«\p  (pit  (  :v 

(c)  R«co«i*er.dmtlci  .  That  HAh'K  unit;  exercise  vehicles  periodically  .to  .  _ 

ineure  thct.  tactical  disj  Laeenent  nuy  he  a  *erar!  leh.ed 

c.  (IJt  Training.  Air  D»fer.?e  f,y‘*a*  In*eerail  m 

(  |  )  Ot  ion:  Int  eprat  t '  "*  :>av»-  jrr  v»i  1 c  be  tl»e  ernrim-.lnp,  rf  ;ror 

quality  .»r>t  co.-astona'Iiv  un«»ivc»9«fu!  .  M*m  of  the  T'cbieae  resulted  f r*.-ra  n 
v.ereral  ,!*'!:  .<  t  kn.y led/?  *nr)__r> i^rjence  2r,  the  part  <>f  CT  and  tett»ry  c.x+rh*  ■  n. 

(2)  Evaliuit  i>  n:  l  Dye  tr  ‘‘■e  above  fhortncntrye ,  ihe  Pattalicr.  f  per-timr 
Officer  han  lepur.  a  tpl'iey  of  uraitnr  urced  intemtlon  *  batteries  must  he 
pr* Jared  '  -  i.iterr  tel  ary  time  iurinr  a  t.r  period.  A  pr  rcedore  ►  av  h  «»r. 

•  slab  1 5. shed  wnerety  voice  u-'i* 'inioati  (  r»  over  'C  line  -.  1  p  nrr -exist  ent. .  The 
fer^o,-.  ,a.!ii, toriny  the  lire;  l*  re.  <-nethle  ar.  1  reoinr:'*  tr  rej-for*  tv.e  ;n*»rrs- 

tlcri.  As  a  result  i  t  the  greater  eajhaoi.s  { laced  on  nterr'it  irrs ,  few«  r  prcblese 

have  teen  en:  our.terei  tetause  battery  arc*  (C  (ersonnel  *r»  rr'cared  and  h»t  t  »p 
inf  :med. «  t*  their  .lut.es  Indirect  Iv  .  efar.dardr  for  VIP  rjeraccrs  ka**  lar  rrv»d 
The-  e  M  ••  iVv.-r-  je.«y.-»  .Jue  t  .•  jo-.r  AO!.  arv*  •  •  r  c  oritur,  i  rat  i' r  -  '.hen  ’rh.i»m'  dr. 

ar  .  ?e  *  .  t  .e  *o  •  •  r  «.  jr  el.r*  av>  ;:n :  •*-*  to  tAe  t<  iV  ”at  delay  is  **/l  • 

•.  '  a  x.lrii 

'■»  1.  •  f.a.lar  •;•»*.. i.r.r  .r '--dunes  rru’.d  re  adopted  ty  ether 

ADA  unit:.  tr  lmpnc-.e  .-a.*Mi;*v  <.  i  tie  fahtallon  <T  terati  rn.s  Central  tc  func¬ 
tion  af fioiert ly  -  f 

■t  \{  )  In’.e  11  li’er.'-e  r» 

*  l.'.ei:  -l.-.s  • 

v  r  ;  Coi'i'oir.a'  i  V.  .  re.:«  tu--'  :  r  Ile.-icn  ar.i  Ccnei.r-r.  tier.  t  ur-cia':i2»d 
Tactual  Structure.-  Ij  i  .... 

(a)  ."bse.  vatior. .  Cor.?  iderahle  llffirulty  eay  fee  «n*curtered  in  rerfcrmin.r 
regular  laiut  ir.apre  prc-**.! ore*  cr.  n.ssiie  rada-  eouipaent .  Thin  is  due  tc  hirh 
altitude  -'ir-d  .  f  r*ei  p  r  at  . .  -  ir.d  e<r--»*d  t:  lens  r*‘culred  tv  ’he  eouinr.ert 

{ t- »  /aioa'i  or. :  ilmre  a..-:  irfo««  sh»it»r?  are  net.  readllv  available  in 
Korea  a  ist'r  t  ■  it-- r  *  a  e  ‘ ::  l'  :a:  »<’  a  pr^irram  fcrjthe  construct  ler.  of  rrrt»c- 
t.W  she  l  ’  »r  s  These  #ne.  •r-:i  i~.i  •  ten  baslcallyj.fr  era  re-ent  .  cenrr»t*  block 
and  fii/vo.'i.  ene.ose  the  bar*  •-?  'he  raciars  and  allow j the  antenna  to  rotate.  >ese 
shelter?  hav»  jr-ven  be-»f :  *sal  to  r  reehni -iar  in  the  perfcrtance  cf  his  renui  n» 
taiKe  The  c-eriin.T  icn  il  r»d  is  '  'he  battery  and  it?  ?urrertir*  "-ell 

l  ty  ;  r.pireer  The  fca*r»ry  rust,  obtsir.  ariroyal  for  the  project  f  i  nm  the  Facility 
nrylie--  K»xt  ,  ‘he  te*:^n  ;  r »  -  *  ,"ti;r‘fl  close  cccrqi  nat  icn  betw  -n  both  nar‘l»  = 
The  bat’ery  rrev;d»;  th.»  l-»;:l:tv  rn»-*.reer  recuirenentf  and  lata  rv/tainir.e  *e  the 
eculiisent  j hy ii  cal  i har-'.c t »rl »t  i-s .  i'ir.allv,  the  Facility  Engineer  rrevtde., 
aateria.  in'*  -enstr  .etl  n  a  .v  ice  ai  d  t.h»  \  »*tery  ccne^ructs  the  shelt-r. 
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(e)  Reccwendation:  That  ADA  tactical  eltee  exposed  to  climatic  extremes  b 
Improved  whenever  feasible  by  the  construction  of  protective  shelters. 

(2)  Distribution  of  Large  Numbers  of  Diesel  Generators  Received  under  the 
Cleeed  Loop  Program. 

(a)  Observation:  The  efficient  and  expeditious  processing,  handling 
and  distribution  of  vital  power  equipment  throughout  the  five  missile 
battalions  in  this  Brigade  presents  a  large  number  of  problems  in  Quality 
control,  inspection,  correction  of  shipping  damages  and  determination  of 
issue  priority.  The  problems  are  magnified  when  it  ie  necessary  to  distri¬ 
bute  a  large  volume  of  equipment  received  under  the  closed  loop  program. 

(b)  Evaluation: 

(1)  *  highly  controlled  program  must  be  developed  to  monitor  the 
receipt,  inspection  and  issuing  of  bulk  generator  assets.  A  chronological 
list  of  pertinent  '■on*! derations  for  such  an  undertaking  would  include 
the  followin'1 

(§)  List  the  .....  .,s>ets  to  be  replaced  using  accunui- ♦  *d  *  ur? ,  con¬ 
dition  of  genera t  r-  and  other  criteria  deemed  important. 

(b)  Teterr.. :  .»  the  preceding  list  the  no  t  equitable  distribution 

throughout  th* 

»’  <.-.ely  nun.tur  quality  control  and  repair  of  new  sets. 

(d >  Establish  "  «curce  of  supply  for  expeditious  repair. 

(r)  Develop  a  system  for  expediting  movement  of  generators  into  the 
battalions, 

(£)  Provide  a  controlled  progrsu  for  replacement  of  needed  parts  from 
assets  to  be  turned  in  to  assets  to  be  retained,  vith  like  item  replacement 
of  parte  used, 

(g)  Record  serial  numbers  of  new  assets  tc  ncrltcr  their  future  per¬ 
formance  . 

(2)  The  program  described  above  was  implemented  in  the  Brigade  as 
follows: 

(a)  A  list  was  compiled,  based  on  accimulated  hours,  of  all  L5KV/LC'0CPF 
generators  in  the  Erigade.  This  information  was  forwarded  to  Eighth  Army 
Depot  Command  aa  recueated  by  meg,  IJnclas  EA93422  GL-MEM,  dtd  6  Nov  69, 
concerning  the  criteria  by  which  generators  would  be  replaced  in  the  3Rth 
Brigade. 
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(b)  Selected  engineer  personnel  fro®  each  of  the  DUPs  were  placed  on 
temporary  duty  at  ASCCM  Depot  to  assist^the  Quality  Control  Section  in 
processing  the  incoming  generators.  This  was  done  to  expedite  the  -.oveaer.t 
of  generators  Into  units  of  the  Brigade.  The  engineer  personnel  were 
monitored  by  a  representative  from  MECCM. 

(c)  Minor  repairs  were  made  to  the  rebuilt  genera tcre  as  they  were 
being  processed.  Parts  required  to  effect  repeir  were  force-issued  from 
the  HAViX  Micelle  Support  Element.  Parts  usage  was  divided  evenly  between 
battalions  for  future  requisitioning  by  them  to  cover  the  forced-issue 
quantities  This  was  dons  to  provide  each  unit  with  an  established  usage 
fa- tor  for  FLLe, 

(d;  The  total  number  of  generators  available  fcr  isare  in  this  ^egnent 
jf  the  closed  loop  program  was  approximately  seventy  (70).  The  issue  rf 
tnese  generators  was  arranged  so  that  each  battalion  received  five  (c)  gen¬ 
erators.  in  turn,  until  the  total  quantity  of  assets  was  exhausted.  Total 
quantities  issued  to  each  battalion  were  based  upon  the  number  cf  generators 
in  the  battalion  which  met  the  Depot  r.oczaand’B  criteria  and  upon  the  number 
->t  non  operational  generators. 

(e)  Each  tuttalicn  S-A  was  authorized  by  the  Brigade  S-A  to  effect 
controlled  replacement  cf  parts  from  the  generators  to  be  turned  in  with 
the  provision  that  all  parts  removed  from  generators  would  be  replaced  with 
a  like  item  before  turn-in, 

(f.)  A  record  was  maintained  of  the  serial  numbers  of  the  new  and  re¬ 
built  generators  issued  to  the  battalion.  This  information  recorded 
for  possible  future  use  with  respect  to  equipment  performance. 

(c)  Recommendation:  That  higher  headquarters  consider  the  establish¬ 
ment  of  a  program,  a  system,  or  specific  procedures  designed  tc  deal  effect¬ 
ively  with  the  inherent  problems  of  high -volume  closed-loop  operations. 

- - (3) — Laundry  Service  for  KATUSA  Personnel  - - r - - — - — 

(a)  Observation:  Free  laundry  service  for  KATIF-A  personnel  at  their 
assigned  station  or  through  PX  Concession  Services  is  no  longer  available 
Under  current  procedures,  laundry  for  KATUSA  personnel  is  transported  to 
ASCCM.  Por  many  units  of  this  Brigade,  the  time  required  for  KATUSA  laun¬ 
dry  service  is  now  a  week  or  more. 

(b)  Evaluation:  The  new  plan  for  laundry  service  is  both  impractical 
and  demoralizing.  US  soldiers  rarely  are  expected  to  have  enough  clothing 
and  uniforms  to  last  for  an  entire  week,  and  the  same  policy  should  apply 
to  KATUSAs.  It  is  evident  that  the  standard  of  personal  appearance  arxJ  the 
morale  of  KATUSAs  will  be  greatly  lowered  by  the  continuation  cf  these  new 
procedures . 
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(c)  Recommendation:  That  the  KATUSA  laundry  service  be  closely  re¬ 
examined  and  that  more  efficient  procedures  be  established  for  la’irdrv 
transportation,  handling  and  cleaning.  The  inherent  delays  in  the  move¬ 
ment  of  laundry  froa  remote  site  locations  to  collecting  points  must  be 
given  strong  consideration  when  designing  an  adequate  and  efficient  pro¬ 
gram. 

(4)  "Fill  or  Kill"  Requisition  Procedure 

(a)  The  "Fill  or  Kill"  method  cf  handling  requisitions  has  resulted 
in  the  inefficient  use  of  manpcwejr  gnd  transportation  surport. 

r  I1 

(b!  Evaluation:  Under  the  "Fill  or  Kill"  system,  if  a  requisitioned 
item  is  tut  cf  stock  the  requisition  is  Cancelled.  It  is  ther.  nece«sary 
to  resubmit  another  requisition  immediately  either  to  indicate  "gclod 
nuna  cement"  for  inspection  purposes  or  in  the  event  that  the  item  has 
tecome  available  at  the  supply  point  Time  is  wasted  and  resources  are  ■ 
improperly  utilized  by  putting  parts  on  requisition  repeatedly  p.ni I  then 
transporting  the  requisition  to  the  supply  point  cn  the  date  it  it  written 

(e'  Recommendation:  That  the  presently  used  "Fill  or  Kill"  system  be 
discontinued  A  valid  requisiticn  should  be  allowed  to  remain  in  the  sutply 
system  for  a  reasonable  length  of  time  prior  to  being  cancelled.  In  short, 
"supply  economy"  must  first  be  practiced  within  the  supply  system | itself . 

(5)  Cost  Reduction  Program  # 

(a)  Cbservatlcn:  Sound  cost  reduction  pregrams  at  battalion  level 

have  been  necessary  because  of  widespread  fund  shortages.  However,  the 
effects  of  reductions  in  vital  support  areas  must  be  thoroughly  evaluated 
to  establish  priorities,  •, 

.  .  V  1 

(b)  Evaluation:  The  results  of  battalion  cost  reduction  programs  ‘•ave 
been  very  encouraging.  As  personnel  became  ccrsclout  of  the  procram  »nd 
close  supervision  was  established,  improvements  were  obvious.  In  one  bat¬ 
talion,  a  savings  of  $700.00  was  made  in  vehicle  dispatch  and  space  heater 
usage  during  Wie  reporting  period.  Savings  of  $3000,00  are  projected  during 
the  remainder  of  the  fiscal  year.  Vith  increased  command  emrhasih  and  wide¬ 
spread  personnel  awareness,  definite  gains  are  possible  and  the  mission  :s  rot 
hindered  Serious  problems  are  often  created,  however,  when  dr«alic  reduct¬ 
ions  are  made  in  the  funding  for  support  organisations.  The  burd>n  cf  such 
cutbacks  is  bom#  not  by  the  support  unit,  but  by  the  personnel  fcsirg  supported 
In  particular,  site  hardening  programs  have  been  slowed  or  abandoned,  Fadly 
needed  buildings  at  remote  sites  cannot  be  built.  Indirectly,  a  (rest  re¬ 
duction  pregraa  may  affect  troop  morale  significantly  by  imposing  extreme 
hardship 
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(c)  Recommendation:  Fund  reductions  must  consider  net  only  the  »*n;n* 
cf  the  savings  hut  also  the  mission  end  the  renditions  cf  these  rer-'-n*-' 
who  will  be  effected.  Remote  site  locations,  limited  supplies  and  service- 
Aiid  tactical  assignments  are  factors  which  should  weigh  heavily  In  the 
decision  as  to  which  units  will  have  support  reduced.  Priorities  must  be 
established  for  fund  reduction  after  basic  human  needs  have  been  satisfied 
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iA'rO-^H  (15  Feb  70)  1st  Ind 

SUBJECT:  Operational  Report  of  the  38th  Artillery  brigade  (AD)  for 
Period  Ending  31  January  19T0,  RCS  CDF0li-C>5  (:.l)  (r) 

. .  --  —  -  - Oft  ADV  i - 

Headquarters,  Eighth  United  States  Army,  APO  9e>301  * 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  AFIN:  iPOR-D.', 

APC  9o558 

1.  (U)  This  headquarters  has  reviewed  subject  report,  The  fulrowir.., 

comments  supplement  the  report. _ ; _ _ 

2.  (C)  deference  item  concerning  Sentry  Dog  tanoleri,  page  11,'uara 
2a.  Concur.  Requisitions  will  be  submitted  beginning  IE  .".arc n  1/  j 
to  fill  all  tr.ose  losses  projected  for  September,  October  an  »  ..event: 

1P'/C.  In  addition,  the  d02d  Military  Police  Platoon  (Dog)  nas  tne  c.  -  . 
ability  of  training  a  maximum  of  50  stuaents  per  month. 

'3.  (U)  deference  item  concerning  Winter  Driving  Hazaras  at  ADA  Tacti<  al 

Sites,  page  12,  oara  2b(l).  Concur. 

h.  (1)  Reference  item  concerning  HAWK  Karen  Oraer  rrcce  .ores,  nege  12, 
para  2b(2).  Concur. 

5.  (V)  Reference  item  concerning  Air  Defense  Systems  ,'m.tt-r: .tier ,  :.i  ". 

13,  oara  2c.  Concur.  The  system  integration  operation  nas  beer,  a  c-.n- 
sister.t  problem  in  Air  Defense  units.  When  properly  acccnplisrtd,  t..e 
system  integration  operation  provides  a  substitute  for  voice  cor. -a; :  cnv.cn: 
The  major  problem  associated  with  integration  is  poor  data  r-n.n-.is: im 
over  land  lines  or  UKr/VHF  radio. 

6.  (f)  Reference  item  concerning  Coordination  Procedures  for  Jut;  r. 
and  Construction  of  Specialized  Tactical  Structures,  page  13,  para  2e:i). 
Concur.  .Authorization  for  each  project,  showing  adequate  u stifle •  ti or., 
must  be  submitted  through  the  Facilities  Engineer. 

7.  (U)  Reference  iter  concerning  Distribution  of  Large  Durr*  rs  of 

-Diesel  Generators  Received  hnder.-the-Closed  Loop  Program,  pa,;» _ l..f  ;:J~. 

2e(2).  Concur.  This  recommendation  is  the  result  of  Ji  ;..tu  «rmy  ;i  recti:., 
the  distribution  of  ij5-KW,  IiDO-cycle  generators  on  an  itum-fer-ite-  re¬ 
placement  basis.  Priority  for  replacement  of  3hth  Artillery  uri;:..:t 
assets  was  det.rmined  b.  the  greatest  number  of  operational  ncurs.  .-e:cre 
inposing  tnis  control,  the  jrigade  hod  been  retaining  gtn«r-jtcro  t..:.t 
should  nave  beer,  repaired  within  the  command  and  whicr.  diu  not  meet 
replacement  criteria. 
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HW-VH  (IS  reb  7u)  1st  InJ 

j'H  JaCTi  0;x.' rational  Report  o'.'  the  i  ’th  Artillery  brigade  (A*/)  lor 
Period  Ending  31  January  197~,  (3  CSrO;t-6(  (,;1)  C  )  , 

3.  (’’)  deference  iton  concerning  Laundry  Service  'or  Korea*.  Au.jv r  t.. 

to  t.ne  L'nitei  States  Arty  vKATuoA)  Personnel,  a^e  15»  par’-  2e(jj.  ,u 

The  contract  ‘.’or  KATL'iA  laundry  service  was  terminated  Las-.d  on  tr.t  ... 
ability  of  'military'  l&unary  facilities.  During  Karen  ly''0,  ii..r.t:.  •  , 

'Fu.', rusted  major  sub  or  Ur.  ate  cent  an  d«.  rs  to  review  current  ;ijt:..  ...  a.«.d 
Axt-.  for  KA.'JA  persorr.  tl  ant  recorntMi  reasonable  .;.cr«.atto  r< 
to  maintain  the  acceptable  appearance  oi'.t.U  SA  ptrsor.r.ei  , n.r;:.  ,  ,i 
turn -around  tine. 

9.  (’ )  ..eftrence  iter,  co:.cer-iP£  "Kill  or  Kill"  .tequititi  or.  :  r  ,c*  ...r> 

na*e  15,  para  2e(U).  Concur,  rhe  "Kill  or  Kill"  system,  or ,  re  trod  ■<!' 

cancelling  requisitions  unier  normal  circumstances,  is  the  imn  .•» ..  w 
of  the  ro  juiritioner.  however,  sup.  ly  conditions  that  •  av  i.uen  K 
rupto.l  by  ti  rporary  ’’uni  short a-jes  or  other  similar  cor.  itior.o  r  .  .„;t 
in  the  inct: tution  of  "rill  or  Kill"  procedures  by  the  e.;  .lier  riV.i.f 
than  the  renuisi tioner .  As  Ion;  as  DA  is  periodically  tire'*  a  t...  r 
e"  cn  ii teres  for  procurement  of  supplies  -.r  i  ecuiprv  r.t,  occasional  " 
or  Kill"  expediencies  must  be  instituted.  The  ".-’ill  or  Kill"  pr,'  icy 

war  placed  in  effect  on  29  Au;;ust  iyo>  was  lift*;  on  3^  January  : 

If.  (")  .deference  item  concerning  dost  .eduction  •-rc.’ra.m,  pa  ;e  lu, 
para  2e( 5 ) .  Concur. 

:'0i  tkz  zr-r-x  Jtdi 


Copies  furr.isr.cis 

D.*i  "  _ '  " 

1-CJ,  3-tn  Arty  Bde,  APO  96570  (Ini  only) 
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CPOP-DT  (15  Feb  70)  2d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  38th  Artillery  Brigade  (AD)  for 
Period  Ending  31  January  1970,  RCS  CSFOR-65  (Rl)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  g  •gfl) 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

Tilt  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 
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HQ,  OACSFOR,  DA,  Washington,  D.C.  20310 
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CONFIDENTIAL 

»h.  (iROUR 

4 

i  *C»OMT  T 1  T  L (  - 

Operational  Report  -  Lessons  Learned,  HQ,  38th  Artillery  Brigade 

Experiences  of  unit  engaged  in  counterinsurgency  operations,.  1  Nov  69  to  31  Jan  70. 

•  *u  Twowill  (Ftrml  mmmm,  oliJ >»  tmlttml,  lm»t  itmmtm)  . 

CG,  38th  Artillery  Brigade 

•  RIRORT  Da  T| 

15  February  1970 

m.  c  On  react  on  a  In  amt  no 

i.  pnojic  r  mo  . 

N/A 

c. 

A 
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701299 
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MU  FmpoH ) 

<•  OIITNt  RUTION  •  T  A  T  IMIN  ▼ 

II.  lURRLlNINIAIlT  NOT|l 

N/A 

II.  IRONIONING  MILIUNY  ACTIVITY 

OACSFOR,  DA,  Washington,  D.C.  20310 
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